
 

 

 
 

Melbourne College of Divinity 

Plan for a New Century 
 

Preamble 
 

As the Melbourne College of Divinity prepares to enter its second century of existence, it is faced with challenges and 

opportunities to shape a new identity within a very different religious and social climate to the one in which its founders 

fashioned the original MCD. Inspired and guided by their example, the ecumenical community which currently constitutes 

the MCD has an opportunity to develop and diversify the College with the same vision, commitment and faith which the 

founders exemplified, while maintaining its position at the apex of theological and ministerial education, on both national 

and international levels.  

 

The original MCD, founded with the support of all major Christian denominations as an academic ecumenical institution, 

was far ahead of its time educationally, religiously and in respect to the trends and practices of society in 1910. The 

challenge which the College faces in 2010 can be summarized as follows:  

ñHow can the Melbourne College of Divinity move confidently into its second century with the same radically innovative 

yet carefully reasoned vision and planning as its founders demonstrated in 1910?ò   
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Responding to this challenge may entail a óre-visioningô and restructuring of the MCD, a task which is already in process, as 

the MCD Summit, held on 6 December, 2008, and the discussions resulting from this meeting, would indicate. This 

Planning document carries this process further, and attempts to give it specific definition and direction. 
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Section 1: Guiding Framework 
 

Vision:  

Recognized nationally and internationally, the Melbourne College of Divinity commits itself to pursuing the highest 

standards in teaching and research in Christian theology and ministry. The College offers scholars and students alike the 

opportunity to anchor their faith in understanding and in a spirit of dialogue to engage with other religious traditions and 

wider social contexts. 

 

Mission: 

The Melbourne College of Divinity is an ecumenical provider of quality tertiary education in the field of Divinity and 

associated disciplines.1  

 

Guiding Values 1 
 

 Critical enquiry and open dialogue in the exploration of truth  

 Active engagement with local, national and global social contexts 

 Recognition and respect for the traditions of the member churches in an atmosphere of mutuality and ecumenical 

cooperation  

 

Guiding Values 2 

 

 Interdependence in the development of all learning activities  

                                                 
1 Associated disciplinesô are defined in the MCD Act as ñstudies in religion and ministry practice directly related to Divinity in its contemporary, historical, social and cultural contextsò. 
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 Honest professional relationships between students and staff   

 Freedom from all forms of discrimination 

 A climate of respect and openness 

 Enthusiasm, flexibility and innovation. 

 

 

 

 

 

 

 

 

Section 2: The Environment (1) 
(A description of the current status of the College, further elaborated on in  

Appendix I)  

 

The Melbourne College of Divinity (MCD) is a specialised tertiary institution established by the Christian Churches to 

provide education in the field of Divinity and associated disciplines.  It was founded in 1910 by an Act of the Victorian 

Parliament, as an ecumenical response to the policy of the government that precluded the granting of degrees in Divinity by 

the Stateôs single university. 

 

In the first phase of its existence (refer to Appendix I), the College dealt primarily with ócandidates for the ministryô of the 

churches, but at the present time the student body is far more diverse.  This gives the College an important, if relatively 

small, position in the tertiary education system of Victoria. 
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The College is a self-regulating, self-accrediting tertiary education corporation under the Melbourne College of Divinity Act 

(1910).  The Collegeôs governing body, the Council, is appointed mainly by the participant Churches [Anglican, Baptist, 

Churches of Christ, Catholic and Uniting Church] while the oversight of academic matters falls under the provenance of an 

Academic Board established by Council regulation.  The current Act (revised in 2005) reflects Commonwealth Government 

national protocols for the governance of higher education institutions. Changes to related national protocols for Higher 

Education Approval Processes which will occur in 2007-8, have the potential to impact further on the status and identity of 

the College. 

 

While retaining its self-regulating, self-accrediting status, the College was affiliated with the University of Melbourne in 

1993, and is associated with Monash University through the offering of a double degree (BA/Bachelor of Theology).   

 

The College is a federation of Recognised Teaching Institutions [RTIs], principally comprised of theological colleges, 

where the teaching activities of the College are mainly undertaken. The central administration of the MCD co-ordinates the 

academic and administrative activities of the RTIs to the extent necessary to meet the requirements of the Act and of State 

and Commonwealth government protocols.  Each RTI does, in general, have other responsibilities to its denomination, 

which are not related to the MCD and are outside its purview.  The Churches provide significant structural, financial and 

personnel resources to their theological colleges. 

 

The College became more closely involved with the Commonwealth in 2002 when it became eligible to compete for 

research funding, and was provided access to post graduate scholarships.  This has markedly improved the financial 

situation of the College.  To continue this income stream has required the adherence to the Commonwealth protocols 

mentioned above, resulting in the recent changes to the Act and the review of the College each 5 years by the Australian 

Universities Quality Agency (AUQA).  Meeting the recommendations of the last AUQA review and preparing for AUQA 

Audit Cycle II is a major undertaking.  The flow of research funding is currently uncertain as the mechanism used to 
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determine the amount allocated is under review, and this may have implications for the college research profile.  The 

students of the College are now able to access the Commonwealth program óFEE HELPô and this has made the courses 

offered by the College more accessible, although at an administrative cost to the College. 

 

As with any corporation, the College is required to accord with the laws of society, and there are rapid changes currently 

occurring in the area of compliance.  These changes, together with changes relating to the aforementioned National 

Protocols, and also to changes in the expectations of students, faculty and staff, due in part to the advances in technology, 

mean that the MCDôs planning framework must remain flexible and open to constant review and alteration. 
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Section 3: Proposed Planning Areas and Goals: 
The articulation of Goals, supporting the MCD Vision, which provide the framework for the Strategic Plan 
The Goals, clustered under four broad headings, derive from the Objectives of the College as they appear in the Melbourne College of Divinity 

Act 1910, Section 4 (Appendix I). 

 

3: A: Governance 
[Objectives a), b), f)] 

 

Goal 1: To continue to be an exemplar of ecumenical cooperation and theological education;  

 

Goal 2: To develop an MCD identity as an institution which models inter-religious dialogue and offers opportunities for 

academic teaching and research in this area;  

 

Goal 3: To ensure that the MCD accords with all State and Federal Government regulations and requirements which apply 

to it. 

 

Goal 4: To ensure continued and appropriate governmental support within the context of the new National Protocols for 

Higher Education Approval Processes. 

 

*   *   *   *  

 

3: B: The Academy 
[Objectives a), b), c) d), f)] 

 

Goal 1: To maintain the status of the MCD as the standard by which theological education is measured in Australasia; 
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Goal 2: To continue to develop innovative teaching and learning programs which respond to the needs of the Churches and 

of society, including the study of the Abrahamic faiths; and to engage in the theological enterprise with due respect and 

attention to this land and its indigenous peoples; 

 

Goal 3: To continue to produce research of the highest national and international standards by both faculty and students. 

 

*   *   *   *  
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3: C: Development 
[Objectives b), e), f)] 

 

 

Goal 1: To continue to develop strong international links and scholarly exchange programs with theological institutions 

and/or Consortia of Divinity in the Asia Pacific region, the Americas, and Europe; 

 

Goal 2: To raise the profile of the Melbourne College of Divinity so that it receives support from Federal and State 

governments, the Higher Education sector and from the business and commercial world, and to use the upcoming centenary 

of the College creatively for this purpose; 

 

Goal 3: To judiciously and carefully undertake the expansion of the MCD through increasing the membership of 

Recognized Teaching Institutions within the MCD to institutions which accord with the MCDôs philosophy, ecumenicity 

and academic standards.  

 

*   *   *   *  

3: D: Administration  
[Objectives b), g)] 

 

Goal 1: To ensure that the MCD administration is adequately staffed and financed to provide high level administrative 

support for the faculty, staff and students of the Recognized Teaching Institutions, as well as for the higher degree by 

research students of the MCD;  

 

Goal 2: To construct and maintain a Business Plan for the Melbourne College of Divinity under the auspices of the Finance 

and Investment Committee working in cooperation with the Business Managers of the RTIs; 
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Goal 3: To locate the MCD administration permanently on its own site, with sufficient financial, administrative, managerial 

and IT structures and infrastructures to support and further develop the institution, in accord with the MCD Vision and 

Mission Statements, Values and Objectives; 

 

Goal 4: To develop a MCD staff nomenclature which categorizes faculty on an academic scale commensurate with 

university practice;  

 

Goal 5: To reach agreement with the appropriate appointing bodies regarding a consultative process for the appointment of 

faculty to the MCD. 
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Section 4: Addressing the Goals: Operational Plan 2010     
Operational Planning 
Area 

Goal Responsibility Target date Financial Implications 

A: Governance     
Government  1. Negotiate successfully a 

Compact with the Federal 
Government 

Council, Strategic Planning 
Committee & MCD 
Administration 

31 December 2010 Cost of administrative staff 
time, as per 2010 budget 

        Government        2. Prepare 2009 Annual Report and 
submit on time to the State 
Government 

Council, Dean, Director of 
Finance & Administration 
(Registrar), Finance & 
Investment and Risk 
Management & Audit 
Committees 

30 April 2010 Cost of administrative staff 
time as per 2010 Budget & 
Printing of Annual Reports, 
as per 2010 Budget 

        Government  3. Continue to pursue Specialist 
University Status 

Council 31 December 
2010/ongoing 

Cost of council and 
administrative staff time as 
per 2010 Budget. Up to 
$100,000 if submission is 
made to VRQA in 2010 

       General  4. Revise the goals of the MCD 
Strategic Plan to incorporate 
Federal government priorities for 
Higher Education 

Strategic Planning Committee 15 August 2010 Cost of administrative staff 
time as per 2010 budget 

       General 5. Implement the approved 
recommendations of the MCD 
Organisational Risk Profile 
document 

Council, Risk Management and 
Audit Committee, MCD 
administration 

31 December 2010 Cost of administrative staff 
time as per 2010 Budget 

       General 6. Undertake a Review of Council 
and its Procedures 

Council and President 1 September 2010 Neutral, if possible 

  


