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MCD Faculty Small Grants are funded from the Joint Research Engagement allocation to the MCD by the Commonwealth Department of Education, Employment and Workplace Relations (DEEWR). The following Guidelines adhere to the conditions laid down by the legislation governing this scheme.

1. 
GENERAL INFORMATION
The purpose of the MCD Small Grants Scheme is to fund quality research that might not be supportable through nationally competitive schemes, because:

     a)
the applicant, while active in research and capable of obtaining external funding, has no track record in the proposed area of research; and / or

     b)
the research proposed is currently too speculative or exploratory; and / or

     c)
the applicant, while active in research, only requires a small level of funding.


This scheme is not intended as a backup for existing Discovery or Linkage grant applications. It is, however, intended for exploratory projects that may lead to an ARC or other competitive grant application.
1.1 
The range of funding available is $2,000 - $5,000. 
1.2

Applications must be completed on the appropriate form in accordance with the eligibility and other criteria set out in this document. Forms are available on the MCD web site.

1.3
The MCD encourages faculty to undertake interdisciplinary research that includes organisations outside the MCD, to apply to relevant external funding bodies, and to undertake research involving faculty from more than one MCD teaching college.

1.4
Funding for producing books or for convening conferences will only be considered as part of a larger research project, not as a research project in its own right.

1.5
Only ONE Faculty Small Grant application per year will be accepted from each researcher named as a first or subsequent Chief Investigator. 

1.6
Awards are normally for ONE year only. In exceptional cases, applications requesting two years’ funding will be considered by the Grants and Scholarships Working Group of the MCD Research Committee. 

1.7        Applications from Chief investigators who are early career researchers (i.e. less than five years since doctoral qualification) may be given special consideration.

1.8       An awarded MCD Small Grant cannot be transferred to another institution.

1.9
If an ARC application is likely to emerge from this project and the applicant wishes to employ a grant writer for assistance with that application, costs associated with the employment of that grant writer MUST be included with this application, to a maximum of $500. The MCD will not cover expenses incurred in the employment of a grant writer for ARC applications if they have not been sought within this Small Grant application.

2.  
ELIGIBILITY

2.1 Applicants must be MCD staff members who are research active, holding full-time or fractional appointments (0.4 and above) with an expectation of employment over the duration of the grant. 
2.2 Research teams may include staff from other teaching colleges and external institutions.

2.3

Holders of ARC Fellowships are eligible to apply. Full-time Research Associates with a PhD qualification, whose salaries during the grant period will be paid from an ARC Large Grant or any other grant, are not eligible to apply for MCD Small Grants funds, as they are considered to be fully employed on the project for which the grant was awarded. 

2.4
Honorary MCD academic staff need to apply in conjunction with another researcher, possibly an early career researcher, with the honorary staff member as the second-named Investigator. Where an honorary staff member is applying as the first-named Investigator, s/he must demonstrate a close association with the MCD teaching college from which s/he is applying, and an appropriate research track record. The letter of honorary appointment must be provided, and all specified signatures be obtained on the Application Form.

2.5     Applicants who propose to be on sabbatical during the term of the grant must indicate this in Section 8.1 of the application form and show how progress on the project will be assured during the sabbatical period. 

Small Grants funding cannot be used to recoup sabbatical costs. 
3. 
THE RESEARCH PROJECT

3.1
Relevance of the research project to MCD research strengths 

Please refer to the MCD research strengths listed in Section 6 of the Application Form.

3.2
Description of the Research Project
Section 11 of the Application Form asks for a full description of the proposed research project including the aims, research plan and budget justification. Using all the following headings, detail answers in no more than 2 pages.  Excess pages will be discarded.

· Aims of the Project:  Applicants must provide a concise and clear statement of the aims of the project, together with a succinct account of the project's significance and impact.
· Methodology, research plan and timetable: Applicants must include a brief outline of the research proposal and anticipated timetable. The Committee will need to be convinced of the merits of the project and the feasibility of completion within this time frame (normally one year). It is also important to describe the role of each investigator and their time commitment to the project.
· Justification of budget: Justification is required for all budget headings. This is to be written under separate headings for personnel, equipment, maintenance, travel and other costs. On the Application Form applicants must: specify the items sought and rank them in priority order (A = essential; B = highly desirable; C = desirable) (Applicants should note that the Committee will be reluctant to approve all budget items given an ‘A' priority.) Applicants should provide quotations or accurate costing. 
3.2.1:
Personnel
For personnel components (teaching relief, assessment relief, or research assistance), applicants should provide a clear outline of the expertise and skills required. The Committee will need to be convinced that the resources requested are necessary for the completion of the project. Where research assistance is requested, it will be especially concerned with the relative roles of the applicant and the assistant. 
If an ARC application is likely to emerge from this project and the applicant wishes to employ a grant writer for assistance with that application, costs associated with the employment of that grant writer MUST be included with this application, to a maximum of $500. The MCD will not cover expenses incurred in the employment of a grant writer for ARC applications if they have not been sought within this Small Grant application.

Salaries for specific teaching relief positions must be based on current MCD teaching college rates for the position requested, including on-costs. Normally, all new appointments should be requested at the bottom step of the relevant salary scale. Research assistance should be costed at $30.18 per hour: requests to appoint a higher salary must be fully justified. NB. Chief Investigators' salaries are NOT provided.
Applications that include requests for teaching relief must demonstrate that this is essential for the research and successful outcome of the project. The period of absence will be reimbursed at a fixed rate at the lowest increment of academic salaries, irrespective of the level of appointment of the staff member.
Applicants requesting teaching relief must also complete Section 10 of the Application Form (Academic Load).
3.2.2:
Travel
Travel funds may be provided for fieldwork, for visits to use the holdings of libraries, and exchange programs to overseas research agencies. Such expenditure must relate to the proposed research project. 

Applicants should justify the travel request strongly and provide an estimate of all travel costs, including fares. Two quotes for fares should be provided. The GST on airfares must be itemised in the budget. Per Diem rates for travel should not exceed the recommended rates set by the Research Committee ($75 within Australia and $100 for overseas travel).

NB:  
Conference travel will not be funded from the Small Grants Fund, unless it is a bonus of the travel rather than its main purpose. 
This scheme is not intended to fund overseas visitors to MCD.
3.2.3

Equipment and maintenance (to be itemised under “Other”)

Essential minor items of equipment may be requested with the costs itemised. Applicants will need to justify equipment requests fully. Major items of equipment, such as personal computers and laptops, should not be included. Examples of items to be listed under the heading of ‘maintenance’ include photocopying, special consumable research materials and technical assistance. GST must be added (and itemised) for equipment that will be externally purchased.

3.3
Expected Outcomes of the Research Project

Applicants should clearly state the type of publications and publication category that will result from the research project. Preference will be given to publications in Department of Innovation, Industry, Science and Research categories (research books, book chapters, journal articles, refereed conference proceedings, patents, and major creative works). Other outcomes that benefit the MCD such as external grants, conferences, international contacts etc. should also be described.

3.4
Previous Research Funding
Copies of final reports for any previous research funding should be attached. Failure to provide reports for previous MCD-funded research may render an application invalid (see Point 8, below).
3.5

Publications
A list of the applicant’s relevant refereed publications from the previous five years should be attached to the back of the application. Please list publications by category (e.g. book, book chapter, journal article, conference paper) and mark the publications relevant to the proposed project with an asterisk. Do not include unpublished conference papers.

Researchers with a limited publication record should explain the reasons for, and provide other evidence of, likely success in an additional half-page attached to the application.

NB:
The progress report and list of publications are attachments to the Application Form and are in addition to the 2 pages covering project aims, research plan, budget justification and outcomes.

4.
APPLICATION PROCESS
4.1 
Due Date
Applications are to be marked ‘Small Grant Application – Confidential’ and submitted to 

The Director of Research
MCD, 21 Highbury Grove
KEW  VIC  3101, Australia 
The closing dates for grant rounds are noted on MCD website. 

4.2
Please submit an original (single sided) application. 
4.3
The MCD office writes to all applicants advising the outcome of their application. Successful applicants should be able to access their grants soon after the decision has been made. 

5.

MCD HUMAN RESEARCH ETHICS COMMITTEE APPROVAL
If your project involves living human subjects (e.g. interviews, focus groups, surveys or questionnaires), the use of records not in the public domain (e.g. minutes, personal letters) or similar data, you must obtain ethical clearance from the MCD HREC.

Application forms and Guidelines are available from the MCD website, and the dates of HREC meetings (and submission deadlines) are listed in the MCD Calendar. 

Funding for research grants will not be activated until written approval from the MCD HREC has been provided to the Director of Research.
6.
 ASSESSMENT OF THE APPLICATION

6.1
 
Procedure
The MCD must ensure that research grants are allocated on a genuinely competitive basis, involving the judgment of more than one person, and that the assessment process includes experienced researchers. 

Applications are assessed by the Grants and Scholarships Working Group of the Research Committee, including an external member from a university. Each panel member will read every MCD Small Grant application submitted, and rank the applications according to the set criteria below. 
6.2
Assessment Criteria

The Grants and Scholarships Working Group assesses applications according to the following criteria: 

· originality of the research project;

· its intellectual merit;

· the soundness of planning and research methodology;

· the track record of the Investigators, relative to the opportunities available to them.;
· the potential for the project to be developed into a larger competitive grant (e.g. ARC) application
The panel may give special consideration to ‘early career researchers’, and will pay special attention to the relevance of the research project to MCD research strengths, and the significance of the project’s outcomes.

7.
EXPENDITURE AND CARRY FORWARDS
Successful applicants are expected to spend all funds in the year for which the Small Grant is awarded. Applicants who have unspent funds in the following year must contact the Director of Research to request a carry forward of these funds, or else the funding may be said to have expired.

8.
FINAL REPORTS FOR SMALL GRANTS

Successful applicants must submit an MCD Small Grant report detailing the final outcomes of the Small Grant and the expenditure of all funds involved. 

The final report is to be submitted within six months of the end of the funding year. 
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