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Part I
Learning and Teaching in the MCD: 
 

vision, mission, context, values

Learning and teaching constitute the ‘core business’ of the MCD. The MCD Vision, Mission, Context and Values statements are the basis for this Plan. 

The MCD Vision Statement states that 

We provide the highest quality theological education, scholarship and vocational formation in order to transform attitudes to Christian faith and enable constructive participation in communal life.

The MCD Mission Statement expresses these commitments:

The Melbourne College of Divinity is an ecumenical provider of tertiary education in theology, committed to

· the highest quality in teaching and research

· the understanding of faith in secular contexts

· the integrity of the Christian churches.

This Learning and Teaching Management Plan includes the following commitments: 

· The MCD respects, encourages, challenges and informs the students who come to study, to learn and to be formed.

· The MCD responds to the needs of the sponsoring churches.

· The MCD is subject to Federal and State government legislation. 

The Plan illustrates the goals and values of the MCD through:

· Critical enquiry and open dialogue in the exploration of truth

· Active engagement with local, national and global societies
· Recognition and respect for the traditions of the member churches through mutual and ecumenical cooperation

· Interdependence in the development of all learning activities

· Honest professional relationships between students and staff

· Freedom from all forms of discrimination

· Respect and openness 

· Enthusiasm, flexibility and innovation.

The MCD commits to learning and teaching that encompasses and enriches
· students and academic staff engaged in the highest quality learning, through both coursework and research
· the mission and distinctive needs of the Christian churches; and

· the ecumenical, dialogical and cooperative ethos of the life and ministry of the College.
This Plan is structured around the first two of these dimensions, relating to the ethos of the College.
 

Part II
The Management of Learning and Teaching 

Structure of the Plan: responsibilities

This Plan concerns the management of learning and teaching. All elements of the MCD contribute to the educational activities; the primary focus for learning and teaching is the RTIs and their libraries. 

Responsibility for the management of learning and teaching in the MCD is twofold: 

a) 
Issues relating to the College as a Higher Education Provider, and the MCD Act, are the responsibility of the MCD Academic Board, which reports to the MCD Council.
b) 
RTIs, through their academic leadership and academic staff members, bear responsibility for the learning and teaching programs. 

The resources required are largely provided to RTIs, through the financial support of the churches and religious orders which own and sponsor the RTIs and libraries associated with the MCD.  In addition, the College receives significant funding from the Federal government, which encourages research and enriches the MCD learning and teaching programs.
Each RTI embodies the Christian tradition in a distinctive manner, operates with a particular spiritual heritage, and maintains an ecumenical commitment. These realities, which are valued and respected across the MCD, offer profound resources for mutual enrichment and cooperation. Academic staff view their teaching as shaped by Christian traditions in which all are disciples, and in which pastoral relationships and mutual growth characterise and bind the community of scholarship.

Consequently, this Plan is divided into several major sections, corresponding to the accountability of the College to

· MCD students, focussing on learning, both coursework and research;
· MCD academic staff, focussing on teaching, both coursework and research; and

· The Christian churches who support the MCD as an ecumenical community of scholarship.

The first two sections, A:  MCD Students – learning and B: MCD Academic staff – teaching reflect the responsibilities of the College, and the RTIs, both individually and cooperatively. This Plan illustrates the way these responsibilities are shared between staff, church, academy and society. 

The responsibilities of the sponsoring churches are also included, and the Plan includes wider questions about the management of learning and teaching across the MCD. As the relationship between the Churches and the College strengthens, the vision of the MCD as an ecumenical community of scholarship will develop within the framework of a Table B Higher Education Provider.  
A 
MCD Students - learning
A1 
MCD-wide responsibilities for learning

	Objective
	Task
	Responsible person / body
	2009-2011 plans
	Evidence of objective achieved

	A1.1  Learning – MCD internal issues

	A1.1.1  Provide the highest level of administration to maximise new enrolments and ensure that new students are enrolled and inducted properly
(D: Administration Goals 8, 10, 11)
	Respond appropriately to learning enquiries.

Enrol coursework graduate students on time. 

Enrol all HDR students after confirming their eligibility.
	RTI Cwk Coords

MCD Registrar 
MCD DoR 

	Ensure that each new student receives appropriate induction into the MCD.
Review enquiries and promotion procedures.

Continue to improve admissions administration. 
	Decrease application processing times.
Student satisfaction with administration evidenced in:

· Survey data

· Low numbers of student grievances and appeals.



	A1.1.2  Ensure that each overseas student is appropriately equipped for learning in an MCD context
(B: Academy Goal 3)
	Conduct OS orientation to Australian student life, including ecumenical and multi-faith contexts if appropriate.
Review procedures for determining English language competency for students not on Visas.
	RTIs

CWSC



	Establish links with English language-teaching bodies.

Communicate procedures to RTIs more fully.


	Courses are completed by MCD OS students within Visa requirements.

	A1.1.3  Use student data and feedback in the development of innovative learning and teaching programs 
(B: Academy Goals 1, 7)
	Plan overall policy and procedures for student feedback, with annual course completion reports. 
	MCD Registrar

Reports Mgr
	Finalise common essay cover sheet and implement across RTIs.

Finalise common unit evaluation process, including feedback from students studying at other RTIs to enrolled RTI.
Improve use of GCA (PG) Course Experience Questionnaires. 

Monitor retention / dropout rates.
	Unit evaluations in use both within and between RTIs.

GCA results used by faculty and MCD staff to improve the MCD student experience 

	A1.1.4  Ensure that MCD and RTI offices coordinate to create a quality graduation process and experience.

	Ensure all potential graduands have fulfilled course requirements prior to Conferral.
Ensure all graduands have received appropriate information prior to the Conferral ceremony.
	MCD Registrar
DoC
DoR
	Ensure that MCD Registrar continues to receive timely and full transcripts and checks each for validity. 
	Conferral accords with the MCD Act and Regulations. 
No students present who are not eligible to graduate

Positive feedback from students who graduated in person

	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	A1.1.5  Address plagiarism with awareness of cultural issues. 
Maintain best practice in tertiary sector.

(B: Academy Goal 1;

D: Administration Goal 3)

	Hold effective information and education sessions on plagiarism-related issues for all staff and students, particularly international students.
	RTIs
	Collate plagiarism information and establish a regular cycle of information sessions
	Reduction in cases of plagiarism-related academic misconduct

	A1.1.6  Implement and promulgate academic grievance policy.
(D: Administration Goal 3)
	Address academic misconduct issues and grievance and harassment complaints according to MCD policy.
	MCD Registrar, 
RTI Deans, Chairs of Examiners
	Review existing policies.

Ensure that students continue to be informed of complaints procedures. 
	Each complaint is resolved in accordance with policy.

	A1.1.7  Ensure that courses are responsive to changing stakeholder needs, and that they reflect the ecumenicity of the MCD ethos.
(B: Academy Goal 7, 8)
	Institute a cyclic process of course reviews and development 
	MCD AcBrd


	Institute a cycle of course reviews as delineated in the Course Review Timetable.
	Courses are relevant to stakeholders and students, and continue to be used by a breadth of stakeholders.

	A1.2  Learning – MCD external relationships

	A1.2.1  Maintain effective scrutiny by MCD auditing bodies.
(B: Academy Goals 1, 2)
	Ensure that Academic Audit Committee functions according to its terms of reference.
Ensure that HREC functions according to its terms of reference.
	MCD Dean

MCD Registrar
	· Monitor progress of AAC and HREC 
· Ensure Academic Board and associated committees have external members.
	· Regular MCD internal audits. 

· NHMRC Compliance.

	A1.2.2  Foster opportunities to contribute to interfaith and Religious Studies learning.
(B: Academy Goals 18, 19) 
	Further develop relationships with universities.
Foster cross-institutional enrolment with peer institutions.

Foster the development of interfaith and religious studies units, ensuring that members of those faiths are involved.
Establish postgraduate inter-faith units as per MCD Dean’s proposal.


	MCD Dean
RTI Deans

CW Coordinators

Chairs of Fields
	· Engage actively in Joint UniMelb – MCD Committee. 
· Develop the Monash BA/BTheol and Melbourne BA units. 

· Take staff training opportunities via university links.
· Establish benchmarking processes within the MCD between RTIS and with other universities.
· Monitor the development and progress of interfaith and religious studies units.


	· Increased numbers of MCD undergraduate and graduate students co-enrolled at other universities.

· Increased enrolments in interfaith and religious studies units. 



	Objective
	Task
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	A1.3  Learning – coursework awards

	A1.3.1  Continue to learn from wider academic and ecumenical engagement.
(B: Academy Goal 18, 19, 20)
	Participate in wider learning in theological education
	MCD Dean,
all staff
	· Participate in ANZATS, especially 2010 Conference

· Contribute to Committee of Deans of Theological Consortia

· Support continued faculty papers at academic conferences

· Establish benchmarking with other theological bodies 
	MCD gains ALTC recognition for good learning and teaching

	A1.3.2  Improve the MCD’s profile within the industry.
 (A: Governance Goal 3)
	Improve accountability to Government and visibility within the sector.
· Timely reports to government

· Representation at all HE Sector conferences.  


	MCD Registrar;
Quality and Compliance Mgr

	· Complete reports to DEERW – accurate data delivered on time
· Ensure that MCD OS student procedures are in accord with The National Code 2007
	· Compliance with all state and federal legislation.

· Increase in research funding

	A1.3.3  Maintain the appropriate levels of learning for each coursework award.
(B: The Academy Goal 1)
	Audit learning outcomes for all courses and units.
	CWSC, 
Registrar

DoC

	Clarify and articulate distinct Learning Outcomes for Diploma / BTheol / PG units with a view to using common educational resources as appropriate (eg mixed classes)

Confirm articulation paths [Diploma/UG/Graduate/PG] 

Implement existing policy that UG, graduate and PG units be separately drafted and considered for approval 
	Diploma / UG / PG learning strategies articulated and in practice



	A1.3.4  Investigate opportunities for rationalisation of units across RTIs.  Encourage cooperation in RTI unit offerings.
 (B: Academy Goals 1 & 2)
	Scrutinise draft unit descriptions and learning outcomes of existing units. 

Develop cooperative learning and teaching strategies (eg team teaching, group work). 

Initiate new courses and units according to demonstrated demand.
	CWSC, 
MCD Registrar

MCD DoC 


	Establish a process for rationalisation of existing units.

Finalise Learning Outcomes for disciplines and courses / levels.  Relate unit LOs to these, and to assessment methods.
Institute a cyclic review of all units, including a time limit for their approval and rationalisation across RTIs.

Obtain external advice on Learning Outcome and assessment methods.
Implement a common MCD electronic handbook.
Establish procedures for dealing with classes which do not reach the minimum class sizes.
	Learning outcomes in all areas are followed.
Unit descriptions are up-to-date, with an agreed review cycle.
General agreement on the process of rationalisation of units offered.
A user-friendly common MCD handbook is on the Web.
Unit rationalisation achieved.

	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	A1.4  Learning – research

	A1.4.1  Maintain and improve the MCD’s profile within the industry
	Be accountable to government and statutory bodies

Participate in sector-wide consultancies and roundtables
	MCD DoR; MCD Registrar
	Establish benchmarking activities with DDoGS

Complete reports to DEEWR and DIISR – accurate and delivered on time

Seek eligibility for Collaborative Research Network funding
	Timely and accurate provision of data to relevant bodies

Compliance with all relevant state and federal legislation

Participate in CRN projects

	A1.4.2  Foster interdisciplinary, cooperative and ecumenical research interests
Goal B.20
	Review areas of research strength and specialisation
	MCD DoR
	Institute survey of research topics and current faculty research interests, as demonstrated through ERA processes

Revise research strengths listings where appropriate, and identify appropriate niche areas of research interest
	MCD Research strengths are reflected in HDR theses, faculty research projects and in evaluated FoRs in ERA


	A1.4.3  Ensure that all panels are convened at the appropriate stage of candidature, according to Regulations.
	Conduct all HDR Approval and Confirmation Panels
	MCD DoR
	Continue to widen the range of scholars employed on Panels. 
	Panel outcomes promote project assessment and thesis completions

	A1.4.4  Improve HDR student completion rates and welfare
	Exercise effective oversight of the progress of all MCD  HDR students
	MCD DoR

	Strengthen annual HDR reporting processes

Roll-out usage of ResearchMaster as the appropriate tracking process .
	Annual Reports completed effectively, on time



	A1.4.5  Effectively transition the commitment to ministry studies as a field of enquiry into the MA/PhD stream

Goal B.16
	Administer and promote ministry studies in the HDR area
	RC

Dean

Registrar
	Develop international links 

Promote Ministry-based research awards
	Increase in numbers of new Ministry enrolments. 

	A1.4.6  Plan and conduct regular and effective research seminars 
	Framework to be established cooperatively and approved by Academic Board
	MCD DoR, 

RTI Res Coords
	Develop seminar programme, with increased HDR student presentations

Develop a Research Week or similar event to be run annually. 

	3 seminars per semester take place

Research week attracts 75% of HDR students

2 MCD Research Scholars active each semester (subject to funding availability)

	A1.4.7  Develop collaborative research networks with other institutions
Goal B.20
	Create opportunities for research co-operation with universities
	MCD DoR,

MCD Dean
	Leverage existing university links to access research training

Examine opportunities for developing ARC grants.
	All new supervisors are trained 

Four competitive grant applications per year 


A2 
RTI responsibilities for learning

	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	A2.1  Learning – issues

	A2.1.1  Support a community of learning, with attention to personal integration
 
	Academic advice to students to ensure consistency in course progression and award requirements and formation and personal development aims.
	RTI governing bodies, all staff, students
	Monitor academic advice to students to help them structure their courses according to their personal development and formation objectives.
	Award reviews strengthen course sequencing.

Graduate survey results confirm that courses are meeting students’ personal and formation needs.

	A2.1.2  Strengthen and develop relevant learning and teaching strategies.
 
	Support RTIs in sharing learning strategies.
	Cwk Coords, 
Faculty
	Examine the relationship between syllabi, assessment models and learning outcomes, setting these in the framework of award / level outcomes and of RTI identity.

Equip academic staff to do in-service work on learning and teaching.
	Regular MCD and RTI seminars for learning and teaching. 

All unit learning outcomes have clear relationship to course and RTI outcomes.

	A2.1.3  Encourage RTIs to establish continuous review and self-improvement mechanisms.
(B: Academy Goals 1, 2, 7)
	Participate in the MCD internal RTI audit cycle.
Participate in Government audits.
	Heads of Colleges, Cwk & ResCoords, all staff
	Implement recommendations of the AUQA audit.


	RTI audit reports implemented 

Positive 2011 External Audit.


	A2.1.4  Increase market awareness of MCD among prospective students.

(B: Academy Goal 5, 9, 20)
	Recruit, welcome and orient new students 
	All College staff
	Advertising and initial contact processes planned and actioned
Orientation days arranged by all RTIs.
	Total student numbers increase annually. 

	A2.1.5  Expand awareness of a variety of learning methods across the MCD

 (B: Academy Goals 1, 3)
	Share the benefits of cooperative learning methods across RTIs.
Offer tuition in study and learning methods to students, especially OS and NESB students.
	Cwk Coords 
	Students are made aware of the learning methods required by the discipline concerned.

Recognise the distinctive learning needs of international students, including facility in English.

Support NESB students in developing an effective study style and orienting to Western academic conventions.
	Each RTI offers sessions introducing tertiary studies and learning strategies.


	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	A2.2  Student learning

	A2.2.1  Ensure that students from diverse cultural backgrounds have appropriate support for their learning.

 (B: Academy Goal 3 - ESOS)
	Provide appropriate learning support services for students from culturally diverse backgrounds.
	CWS Committee 
Res Committee
	Audit RTI services for students from culturally diverse backgrounds.
Ensure that local induction programmes embrace all students.
	Improved results of students from culturally diverse backgrounds.
Annual academic staff learning strategy sessions in place.

	A2.2.2  Support the formation of ministry candidates. 

	Closely relate academic and formational aspects of learning.

	Heads of Colleges 
	Explore possibilities for cooperative formation in preaching, theological reflection and other common ministry areas.
	Expressions of stakeholder satisfaction.

Student satisfaction as expressed in graduate survey material.

Growth in the number of ordinands.   
Growth in the number of ministers engaged in ongoing study.

	A2.2.3  Library access to MCD students and staff.

	Annual survey of library users at each MCD/LIAM library.

Continue to support the effective working of LIAM.
	Library staff,
LIAM
	Institute surveys at each library associated with the MCD. 

	Library collections and services more targeted.
All MCD students are able to access all LIAM libraries.


	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	A2.3  Learning through coursework awards

	A2.3.1  Ensure best practice of tertiary sector assessment process is in evidence.

(B: Academy Goal 7

C: Development Goal 9

D: Administration Goal 3)
	Grade assessments fairly and on time.

Moderate mark ranges in classes.

Prepare results data analysis for the MCD Registrar. 

Apply best practice techniques of moderation in assessment to maximise objectivity in marking.


	RTI Deans, 
academic staff,
Registrar, 

CWSC
	Implement MCD Academic Conduct standards. 

Ensure that MCD unit result reporting regime continues effectively. 

Continue to ensure that reporting of grades is done on time and appropriately, and that moderation processes have taken place.

Agree and implement common policy on Extension grades for all RTIs.
	Student satisfaction with assessment process evidenced in:

· unit evaluation data

· Low numbers of student grievances and appeals.

Extension grades resolved within guidelines.

	A2.3.2  Ensure ongoing quality of all coursework awards.
	Continue the current five-yearly cycle of course reviews.


	RTI Deans, 
Cwk Coords 
	Review courses scheduled for review in 2009-2011.
Perform audit of all coursework awards.  

	Course reviews completed; review recommendations implemented.

  

	A2.3.3  Ensure ongoing quality of all coursework units.

	Ensure that all currently accredited units conform to MCD standards.
	Cwk Coords
	Revise the current process of unit reviews.

Encourage academic staff to assess their own satisfaction of teaching ideals / needs / preferences with a view to greater co-operation across disciplines and RTIs.  * 
Complete the cycle of review of active units.


	Revised process for unit review agreed and promulgated.

All units taught at MCD conform to revised standards.



	A2.4  Learning through research

	A2.4.1  Ensure that RTIs share research resources according to equitable proportionality. 

 (B: Academy Goal 3)
	Manage effectively all HDR students and supervisors associated with the RTI 
	RTI ResCoords, DoR
	Clarify the research staff and distinctive research strengths of each RTI; strengthen their contribution to the MCD research program.
	Increase and improve supervision training. 

RTI ResCoord tracks RTI
HDR students’ progress 




B
MCD Academic staff - teaching
B1
MCD-wide responsibilities for teaching

	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	B1.1  Teaching – academic staff selection

	B1.1.1  Ensure the highest possible quality of staffing across the MCD.  

(B: Academy Goal 11)

	Ensure that all academic staff are appropriately qualified in their fields.

Ensure that established process is followed in approval of academic staff for teaching. 
Ensure all new academic staff uphold MCD ethos.
	RTI AcBrd 

MCD Academic Board 
	Complete and implement the revision of the teacher accreditation policy.  Include consideration of each individual’s ability and experience in teaching, and support needed, when approval is considered.
Institute regular review processes for all academic staff.
	All new staff are qualified as appropriate to appointment.

	B1.2  Ensure an appropriate spread of teaching expertise across the disciplines of the MCD

(D: Administration Goal 7)
	Take account of the balance of current MCD expertise when considering new academic staff. 
Consider ecumenical as well as academic factors in academic staff planning.
	Heads of College, Churches 
	Audit the current balance of expertise in individual Fields across the MCD, to identify areas of shortage and succession planning issues. 
Work towards a staff selection process which takes account of staffing needs across the MCD.


	Audit completed; recommendations implemented.

Staff listed on the website, by discipline as well as location.

	B1.2  Teaching – academic staff support 

	B1.2.1  Provide appropriate induction and support for new academic staff. 

	Ensure that new academic staff are inducted into MCD teaching-related processes.
Encourage mentoring as well as moderation, including ecumenical engagement.

	RTI Deans, AcBrd 
	Induct all new academic staff as appropriate.

Continue the process of moderating assessments for first two years of teaching. 
	Teacher’s induction pack distributed to all new academic staff.

Academic staff are mentored and moderated.

	B1.2.2  Ensure that academic staff dialogue and are resourced across the breadth of the MCD.

	Provide adequate opportunities for academic staff to meet in Field / Discipline meetings, with effective support.

Evaluate outcomes and ensure that plans for improving teaching are actioned.
	MCD Dean, Registrar, DoR,
RTI Coords,
Chairs of Examiners 
	Develop MCD staff days and faculty Field meetings, currently: 

· June – research

· November – general.
	Annual program of staff days planned with consultation, and owned by all faculty. 

Recommendations are implemented by Academic Board.

	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	B1.2.3  Encourage projects which will enhance the professional development of teaching staff.
Make provision for inter-disciplinary and ecumenical projects in travel funding.
(A: Governance Goals 1 & 2;

C: Development Goal 1)
	Provide faculty conference travel & small grants.
	DoR, Research Comm
MCD Registrar.
	Keep budgetary provision under review.
Clarify administrative processes and guidelines to teaching staff.
Evaluate outcomes from grants made.
	Increase in faculty grant applications and publications. 

Conference invitations for faculty participation increase.

	B1.2.4  Ensure that academic staff have strong teaching skills to complement their erudition.
(B: Academy Goals 2, 11)
	Encourage academic staff training in tertiary and adult education pedagogy 

	MCD AcBrd, 
Cwk Coords 
	Utilise other University resources for staff inservice.
Promote use of new federal initiative Grad Cert Uni Teaching.
Inaugurate MCD sessions with facilitators, including:

· use of electronic equipment in the classroom;
· online education both directly and alongside face-to-face; 
· assessment methods in relation to learning outcomes;

· Insights from other faith traditions considered for adult learning and spiritual formation.
	An increased number of staff with teaching qualifications.
All new academic staff qualified as both teachers and scholars.
All academic staff have done at least one in-service on teaching.



	B1.2.5  Develop and implement system of faculty sabbatical leave for professional development at the MCD.
(B: Academy Goal 2)
	Utilise available resources on an RTI basis for faculty professional development.

	RTI Academic Boards, Heads of colleges
	Undertake survey of present provisions, and then develop recommendations for faculty professional development.
	Enhancement of academic and sabbatical leave at the MCD. 

	B1.3  Teaching through research

	B1.3.1  Improve the quality of research supervision and research training (B: Academy Goal 3)


	Improve supervisor training.
	DoR 


	Require supervisor training for new supervisors. 

Encourage current supervisors to participate in inservice training

Include supervisor training elements in annual Research week

Provide feedback to supervisors from Annual Reports.
	High satisfaction rates in GCA PGEQ surveys.

	B1.3.2  Encourage academic staff to teach and research in colleges not of their own Christian tradition
(A: Governance Goal 1)
	Encourage academic staff to be active in research alongside teaching 


	AcBrd, 
MCD DoR, 
Res Coords
	Implement system to identify research-active academic staff.  Encourage academic staff to contribute to research seminars regularly. 


	Academic staff integrate research into teaching.

At least one ALTC teaching award gained by MCD staff member.


B2 
RTI responsibilities for teaching 

	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	B2.1  Teaching – academic staff management

	B2.1.1  Encourage discussion among RTIs on academic staff appointments.

	Appoint and review academic staff.
	RTI Heads and governing body 
	Identify the RTI staff required for adequate teaching.
Include consideration of academic staff ability and experience in teaching when appointing academic staff.


	Disciplines are adequately staffed at each RTI.
  

	B2.1.2  Utilise staff more effectively across RTIs.
	Encourage cooperation among RTIs on the use of academic staff.
	RTI Academic Boards
	Identify possibilities for cooperation with other RTIs
	Staff members teaching at more than one RTI

Students moving between RTIs to study.

Units team-taught across RTIs.

	B2.1.3  Support and develop all academic staff as teachers. 
(B: The Academy Goals 1 & 11)


	Provide ongoing training and mentoring for teaching staff.

Provide adequate time and space resources for academic staff.
	RTI Deans, 
Heads of Colleges
	Include assessment of teaching in academic staff reviews, and include academic staff in outcomes from unit evaluations. 

Equip academic staff to provide for differing learning styles in students.
Provided practical inservice for learning and teaching. 

Recognise teaching achievements publicly.
Ensure that teaching, supervision, research and administrative loads are fair, and that timetables facilitate effective work.

Ensure that teaching, supervision, research and academic administration tasks are equitably distributed across staff.

Provide appropriate office and common room space for staff. 

Recognise ecclesial and MCD commitments in workloads.
	Student unit evaluations recognise good teaching.
Staff members engage as a community of scholars at RTI and MCD levels.


	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	B2.2  Teaching – administrative aspects

	B2.2.1  Manage academic administration effectively. 
 (D: Administration Goals 8, 10, 11, 12, 14)
	Ensure effective cooperation between central administration and RTIs in student enrolments.

Cooperative approach to common MCD handbook.
Elimination of unnecessary duplication.

Cooperation between central administration and RTIs in graduation process.
	DoC, DoR,

RTI Deans, RTI Coords, 
RTI Registrars
	Ensure that accurate record keeping is maintained – enrolment, assessments, reporting to MCD Registrar.
Capitalise on electronic storage of records.

	TAMS operates accurately and on time for all students and courses.
Implementation of processes to reduce paper consumption.

	B2.2.2  Oversee student academic progress.

(D: Administration Goal 8)
	Ensure, on an RTI basis, that each new student receives appropriate course advice.

Communicate with other RTIs as appropriate on student progress. 

	Cwk Coords
DoC, DoR
	· Ensure that students submit correctly completed admission and re-enrolment forms.
· Ensure that enrolments are completed accurately and promptly, and reported appropriately.

· Check that students can complete majors / course requirements.
· Undertake regular review of all students’ progress.
· Check that MCD course requirements are fulfilled for students nominated for graduation. 
	Students complete courses in the standard time.
GCA CEQ survey reports high standard of student satisfaction. 

	B2.2.3  Maintain standards of conduct which are compliant with the legislation.

	Ensure compliance of MCD policies on academic conduct, grievances and harassment complaints.
	Peer Contact Officers,

RTI Deans, 

MCD Registrar
	Ensure that policies and procedures are available at RTIs and on the web and all staff are familiar with the processes.
Act on complaints effectively and promptly.
Maintain privacy and confidentiality on all matters, including enrolment, personal details and complaints. 
	All complaints are resolved in accordance with the policy.
Complaints resolved within agreed timeframe.

	B2.2.4  Ensure that the MCD’s forthcoming TEQSA audit is as positive as possible
(B: Academy Goals 1, 2)
	Prepare documentation well in advance of the next external audit of the MCD.
Ensure co-responsibility between central administration and RTIs in audit preparation.
	RTI Deans, MCD Registrar
	Ensure that Recommendations and Affirmations from previous audits have been implemented.

Integrate RTI audit with preparation for external audit.
	Performance Portfolio ready for external Audit. TEQSA report acknowledges RTI strengths and makes practical recommendations.


C
The churches who support the MCD

	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	C2.1  Support the life of the MCD as an ecumenical community of scholarship. 

	Sustain and promote good relations among churches and with the MCD.


	Church leaders, RTI / college governing bodies 

MCD Dean
	Make effective, appropriate appointments to the MCD Council.
Meet with the Church’s Council members, Heads of Colleges and the MCD Dean at least annually.
	Heads of churches are familiar with the MCD, and the MCD Council is aware of and addresses the churches’ needs.

	C2.2  Co-operate with churches in making academic appointments
(D: Administration Goal 7).
	Provide adequate resources to staff RTIs appropriately.
	Church leaders, RTI / college governing bodies 

MCD Dean,

Councils, 
Business Managers
	Identify the academic staff required by each Church for adequate preparation for its ministries, and succession planning.

Identify the academic staff required by each RTI to provide adequate ministry training for its Church.
	Disciplines are adequately staffed across the MCD.



	C2.3  Encourage Churches to recognise MCD academic staff as members of the team of ecclesial ministers.

	Encourage churches to make appropriate use of MCD academic staff and their expertise.
	
	Encourage staff to contribute to the wider life of churches and society, including research, writing and speaking, ensuring that RTIs make workload allowances for such commitments. 
	RTIs publicise and maintain records of academic staff contributions to the wider community. 

	C2.4  Implement library acquisition policies which reflect the needs of the churches, MCD and wider society.


	Provide financial resources to support adequate library facilities.
	Church leaders, RTI / college governing bodies 

MCD Dean,

Councils, 
Business Managers
	Ensure that library buildings are adequate, safe and accessible.

Identify and support coursework learning and teaching needs and specialist research areas across the RTIs.
Employ sufficient qualified library staff.

Co-operate with other theological libraries, in particular through supporting LIAM and ANZTLA.
	Libraries grow in quality, services, cooperation and comprehensiveness in designated specialist research areas.

10% increase in library staffing by 2010.

	C2.5  Co-operate with other churches in capital works which will support learning and teaching.

	Fund high-quality facilities for learning and teaching.
	Church leaders, RTI / college governing bodies 

MCD Dean,

Councils, 
Business Managers
	· Maintain a high profile for theological education in church councils, synods and committees, and in budgets.
· Support RTI building appeals.
· Complete full audit of all RTI property as places which support learning and teaching. 

· Make budget provision for equipment purchase, consumables, updating and replacement, and for computer software. 
	MCD acquires its own administrative centre.


	Objective
	Tasks
	Responsible person / body
	2009-2011 plans
	Evidence of objectives achieved

	C2.6  Promote research through the Churches.

(B: Academy Goal 3) 
	Encourage research activity.
	Church leaders, RTI / college governing bodies 

MCD Dean,

Councils, 
Business Managers
	· Promote current MCD research activity to church leaders.

· Encourage churches to look to the MCD for research needs.

· Develop research scholarships funded by the Churches. 
	Church-supported HDR students pursuing church-originated research projects.


	C2.7  Ensure that duty of care to students and staff is honoured.
(B: Academy Goal 1)

 
	Provide safe learning and teaching environments.
	
	· Ensure that grounds and buildings are secure, safe and accessible.
· Have strong occupational health & safety regime in place, including cleaning, room safety checks and first aid.
· Review teaching facilities annually as regards student access.
	All RTI properties have had full OHS audit by end 2011.


D
Broader issues in managing learning and teaching 

D1
Managing the cycle of units
In line with common university practice, the MCD has agreed to review units on a five-year cycle.
D2
Managing academic staff appointments and succession planning
The management and review of academic staff appointment and succession planning is handled internally by each RTI.
D3
Managing a cycle of regular course reviews

In line with common university practice, MCD courses are reviewed according to a five-year cycle as follows:

Bachelor of Theology










2008

completed
Ministry Studies










2009

at finalisation stage
Graduate Diploma in Theology, Graduate Certificate in Theology, Master of Theological Studies
2010

in progress
Master of Divity, Master of Arts (Coursework)






2011

Diploma/Advanced Diploma/Associate Diploma in Ministry




2012
Bachelor of Theology










2013


Ministry Studies










2014



Graduate Diploma in Theology, Graduate Certificate in Theology, Master of Theological Studies
2015


Master of Divity, Master of Arts (Coursework)






2016
Diploma/Advanced Diploma/Associate Diploma in Ministry




2017
Appendix I:  MCD Graduate Learning Outcomes

1  Outcomes for MCD undergraduate awards 

1.1 
(Advanced) Diploma of Ministry 

A graduate of an MCD undergraduate diploma programme is able to:

· provide appropriate evidence of having acquired a systematic and coherent body of knowledge in the disciplines of theology and ministry generally;

· demonstrate the skills and attitudes necessary to apply, in one or more ministry contexts, at a foundational level, the knowledge and techniques learnt; 

· evaluate new information, concepts and evidence from a range of sources; and

· give evidence of having developed a foundation for self-directed and life-long learning, and/or further study or collaborative learning.
1.2 
Bachelor of Theology

A graduate of the MCD BTheol degree is able to:

· provide appropriate evidence of having acquired a systematic and coherent body of knowledge in at least one major theological discipline, its underlying principles and concepts;

· communicate key ideas and apply problem-solving techniques appropriate to the major discipline(s) studied;

· demonstrate the skills and attitudes necessary to undertake research in areas relevant to the major disciplines studied, and to comprehend and evaluate new information, concepts and evidence from a range of sources;

· review, consolidate, extend and apply the knowledge and techniques learnt, including in a professional context appropriate to the major discpline(s) studied;

· give evidence of having developed a foundation for self-directed and life-long learning; and

· apply interpersonal and cooperative skills appropriate to employment and/or further study or collaborative learning.

1.3 
Bachelor of Theology (Honours)

In addition to the outcomes above, a graduate of the MCD BTheol with Honours is able to

· provide appropriate evidence of the acquisition of a further specialisation within the discipline of theology; 

· demonstrate the ability to plan and execute research in a particular discipline of theology.

2
Outcomes for MCD postgraduate coursework awards

2.1 
Graduate Diploma in Theology (General)

A graduate who holds the GDT (General) award of the MCD is able to:

· provide appropriate evidence of the acquisition and critical application of knowledge and skills in the discipline of theology, which may also involve extending knowledge and skills already gained in an undergraduate course or relevant prior work;

· either 
demonstrate the integration of knowledge or skills acquired in another discipline or relevant prior work with those of the discipline of theology; 

or 
demonstrate the potential to plan and execute a piece of research in the discipline of theology which may also integrate knowledge or skills acquired in another discipline or relevant prior academic work.

2.2 
Graduate Diploma in a specialist theological discipline: 
 
Ministry / Counselling / Spiritual Direction / Spirituality / Liturgical Studies

A graduate who holds a graduate diploma award of the MCD in a specialist discipline is able to:

· provide appropriate evidence of the acquisition and critical application of knowledge in the specialist theological discipline concerned, extending knowledge and skills already gained in undergraduate theological study and/or relevant prior work and/or learning;

· either 
demonstrate the integration of knowledge and the application of skills in the specialist theological discipline concerned at a level of competence which would enable the graduate to be recognised by peers as a professional colleague; 

or 
demonstrate the potential to plan and execute a piece of research in the specialist discipline of theology concerned, which may also integrate knowledge or skills acquired in another discipline or relevant prior academic work and/or learning.

2.3 
Master of Theological Studies / Master of Arts (non-thesis)

Building on knowledge and skills already gained in their undergraduate theology degree, a graduate who holds the MTS or MA (non-thesis) award of the MCD is able to:

· provide appropriate evidence of the acquisition of a further specialisation within, or a deeper and broader comprehension of, the discipline of theology; 

· communicate key ideas and apply problem-solving techniques at an advanced level in the disciplines and professional areas of the studies undertaken; and.

· demonstrate a high level of integration of the knowledge and skills acquired across the disciplines and professional areas of theological studies undertaken, such as would enable the graduate to be recognised by peers as a master in theological learning or professional discipline.

2.4 
Master of Divinity

A graduate who holds the MDiv award of the MCD is able to:

· provide appropriate evidence of the acquisition and critical application of a systematic and coherent body of knowledge in the discipline of theology, which may also involve extending knowledge and skills already gained in an undergraduate program or relevant prior work;

· demonstrate a high level of integration of both knowledge and skills in the various disciplines of theology;
· undertake postgraduate-level research in areas relevant to the specialist studies undertaken, and to comprehend and evaluate new information, concepts and evidence from a range of sources;

· communicate key ideas and apply problem-solving techniques at an advanced level appropriate to the specialist and integrative studies undertaken;

· review, consolidate, extend and apply the knowledge and techniques learnt, including interpersonal and cooperative skills appropriate to a professional ministry context and/or further study or collaborative learning.

· give evidence of having developed a foundation for self-directed and life-long learning.

3
Outcomes for MCD masters awards including research

(Master of Theology, Master of Arts including research thesis, Master of Ministry)

A graduate holding an MCD research master's degree is able to:

· manifest a sophisticated awareness of the values of respect for human dignity, equity, intellectual integrity, ecumenical sensitivity and religious freedom, and how these values influence theological research;
· provide appropriate evidence of advanced knowledge about a specialist body of theoretical and applied topics;

· demonstrate attitudes and skills arising from the successful negotiation of a research project at master’s level, including 

· being able to formulate a research project, manage significant amounts of information, use primary and secondary resources effectively, and apply research resources such as computer programs, libraries, the internet, archives, databases or interviews as appropriate, using relevant methodologies; 

· cognisance of both the explicit and implicit ethical obligations entailed when undertaking research, particularly when this involves human persons; 

· the development of the psychological strength sufficient to work with a high degree of independence on a research project, and engage strategies to cope with the stress accompanying such a project and its necessary deadlines;

· the ability to balance independent initiative with capacity to respond to constructive criticism and to learn from others;

· advanced skills in referencing, in mounting and sustaining an argument, and in writing with clarity in English.

· undertake research that shows a high order of skill in analysis, critical evaluation and/or professional application through the planning and execution of a piece of scholarship or research, such as would enable the graduate to be recognised by peers as having mastery of a particular area of theological learning; and

· creatively and flexibly apply knowledge and skills to new situations, solve complex problems and think rigorously and independently.  

4
Outcomes for MCD doctoral awards
(Doctor of Philosophy, Doctor of Theology, Doctor of Ministry Studies)

A graduate of an MCD doctoral degree programme is able to:

· manifest a sophisticated awareness of the values of respect for human dignity, equity, intellectual integrity, ecumenical sensitivity and religious freedom, and how these values influence theological research;
· provide clear evidence of advanced knowledge about a specialist body of learning, including relevant literature, theoretical and applied aspects of the topic;

· demonstrate attitudes and advanced skills arising from the successful negotiation of a research project at doctoral level, including 

· being able to formulate a research project, manage large amounts of information, use primary and secondary resources effectively and creatively, and apply research resources such as computer programs, libraries, the internet, archives, databases or interviews as appropriate, using relevant methodologies;

· cognisance of both the explicit and implicit ethical obligations entailed when undertaking research, particularly when this involves human persons; 

· the development of the psychological strength sufficient to work with a high degree of independence on a long-term research project, and engage strategies to cope with the stress accompanying such a project and its necessary deadlines;

· the ability to balance independent initiative with capacity to respond to constructive criticism and to learn from others;

· advanced skills in referencing, in mounting and sustaining an argument, and in writing with clarity in English.

· carry out an original research project in a theological discipline and/or a research project(s) addressing a matter of substance concerning professional ministry practice or theological learning, which demonstrates a high order of skill in analysis and critical evaluation and a high level of originality and quality, for submission to external examination against international standards; and

· make ongoing contributions to theological learning as a recognised scholar. 

Appendix II:  Glossary and abbreviations

BTheol


Bachelor of Theology

CRN


Collaborative Research Network
DDoGS

Deans and Directors of Graduate Studies
DoC


Director of Coursework

DoR


Director of Research

ERA


Excellence in Research

FoR


Field of Research
MCD


Melbourne College of Divinity

MDiv


Master of Divinity, a three-year divinity program open to graduates

MTS
Master of Theological Studies, a two-year program open to students with a prior degree in Theology

RTI
Recognised Teaching Institution, one of the theological colleges which are federated to form the Melbourne College of Divinity 

ResearchMaster
Electronic database of theses and research projects
� 	The ecumenical ethos which characterises the life of the MCD was commended in the AUQA Report, and subsequently listed in the AUQA Good Practice database: � HYPERLINK "http://www.auqa.edu.au/gp/search/detail.php?gp_id=2270" ��www.auqa.edu.au/gp/search/detail.php?gp_id=2270�).
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