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Note: Director refers to the MCD Director of Research
1. Overview

The Melbourne College of Divinity was established by an Act of the Victorian Parliament in December 1910, making it only the second self-accrediting higher education provider in Victoria after the University of Melbourne. For over 100 years, the MCD has provided high quality teaching and research in the fields of divinity, theology and associated disciplines. Proudly ecumenical, the MCD now consists of 8 Recognised Teaching Institutions (RTIs), including Anglican, Baptist, Churches of Christ, Lutheran, Roman Catholic, Salvation Army and Uniting Church colleges. The MCD is in the forefront of Australasian theological education, and continues to be the largest single provider of theological higher education, in the country.

Four Higher Degrees by Research are available through the MCD, to appropriately qualified candidates.

· Master of Arts (MA)

· Master of Theology (MTheol)

· Doctor of Philosophy (PhD)
· Doctor of Theology (DTheol)
The MCD did offer one professional masters degree (MMin) and one professional research doctorate (DMinStuds) from the mid-1990s. Those degrees are being phased out after 2010, and so applications for those programs are no longer being taken. Applicants who are interested in pursuing a research degree in the field of Ministry Studies can now undertake that research within the MA and the PhD.
All aspects of MCD research activity, including Higher Degree by Research candidature, are overseen by the MCD Research Office. The Research Office is run by the Director of Research, who works closely with the MCD Research Committee and the Research Coordinators at each RTI.
2. 
Enquiries
2.1
General enquiries
Enquiries about HDR candidature can be made at any time through the Research Coordinator at any of the Recognised Teaching Institutions, or directly with the Director of Research. If an enquiry is made of the Director, the Director is responsible for ensuring that each intending applicant is referred to the Research Coordinator at an appropriate RTI. The choice of RTI will take into account factors such as the applicant’s discipline and ecclesial tradition. In some circumstances, the Director may refer an applicant to more than one Coordinator.
Research Coordinators make a preliminary assessment of the eligibility of the applicant, and discuss with them their proposed research area, the adequacy of available resources, and the names of potential Supervisors. Intending candidates should familiarise themselves with the application form for Higher Degree by Research Awards before meeting with the Research Coordinator.  
Applicants need to be informed of the various possibilities for financing their research, but only the Director, or MCD Director of Finance and Administration (Registrar), is authorised to give definitive advice in this area. 
2.2
Overseas Students
 Overseas students are those students who are citizens or permanent residents of countries other than Australia and New Zealand, who are seeking to come to Australia specifically for the purpose of studying here. Overseas students do not include:
· persons with permanent humanitarian visas (who are eligible for FEE-HELP and RTS support), or
· Permanent Residents of Australia (who are eligible for RTS support, but not FEE-HELP), or
· New Zealand citizens (who are eligible for RTS support, but not FEE-HELP), or
· students who remain overseas for the course of their studies (e.g. online students).
Overseas applicants must consult the section for International Students on the MCD website, which provides information about costs and visa requirements. Overseas applicants should also contact the International Admissions Officer at the MCD, if there are questions about eligibility and visa conditions which are not able to be answered via the website. Commonwealth law requires that each overseas student must have a valid visa, must study full time, and must have adequate health cover and English language skills. 
The MCD requires all overseas research students whose first degree was not studied using English as the language of instruction, to have achieved an IELTS Overall Band Score of 7.0 and with no sub-test score less than 6.5, within the first six months of arriving in Australia. 
2.3 
International Fees and Scholarships

The MCD strongly encourages all overseas applicants who are intending to study towards a Higher Degree by Research at the MCD to apply for an International Postgraduate Research Scholarship (IPRS). These are Commonwealth Government scholarships, which are allocated by the MCD to eligible students on a competitive application basis, and cover costs of tuition and medical insurance for the student and her or his dependants. A stipend of $22,860 (2011) per annum is also available to successful scholarship applicants.

For those students who are not paying their own fees and who are not on scholarship, the MCD requires written evidence of financial support from both home country and Melbourne-based sponsors prior to enrolment.

Please note that the MCD is not able to take responsibility for housing, personal support or living expenses. 
3
Fees and Scholarships
The MCD works hard to keep tuition fees as low as possible, and believes that its fees are highly competitive compared with other higher education providers around Australia. Fees are set by the Council of the MCD, and are subject to change from year to year. A current statement of fees is available at http://www.mcd.edu.au/fees-and-funding. 

Applicants for admission to Higher Degrees by Research at the MCD are strongly encouraged also to apply for scholarship assistance. Domestic students are eligible to apply for Australian Postgraduate Awards (APAs), which cover tuition and provide a tax-free stipend of AUD$22,860 per annum (2011). International students are eligible to apply for International Postgraduate Research Scholarships (IPRSs), which cover tuition and medical insurance for the student and her or his dependents. IPRS recipients are also eligible for a stipend of AUD$22,860 per annum (2011). Both scholarships are awarded on a competitive application basis, by the Grants and Scholarships Working Group of the Research Committee. 
From 2012, all doctoral candidates will have their tuition fees paid by Research Training Schemes (RTS) funds for a maximum of three years (or the part-time equivalent).   
4
Admissions 
4.1 
Eligibility Criteria
Criteria for entry to each Higher Degree by Research are set by the MCD Academic Board, and are available in the Regulations for each degree. Criteria include prior academic qualifications, normally of at least Upper 2nd Class Honours. Prospective applicants should note, however, that academic eligibility does not guarantee acceptance into a research program. The MCD will need to be assured that all prospective HDR candidates will have access to appropriate supervision, library and other learning resources, and have an appropriate background relevant to the field in which they wish to undertake their research.
4.2
Admissions procedures
HDR application forms are available from the MCD website and must be completed in full prior to submission. International applicants must complete the International Students Application Form. Forms that have not been signed by the applicant, the nominated supervisor and a Research Coordinator are invalid, and will not be accepted by the MCD Research Office. It is the responsibility of Research Coordinators to check that all necessary sections, including DEEWR information, are completed accurately, with all relevant accompanying documentation, and that the applicant understands the process of the application once the form is submitted to the MCD. 
Applications that are not submitted on the correct MCD form will not be processed.

4.3
Supervisors

Applications for all HDR degrees must include the name and signature of a potential Supervisor and, where appropriate, an Associate Supervisor. Supervisors and Associate Supervisors should normally be MCD Faculty members or holders of MCD Honorary Research appointments. Only in exceptional cases will Supervisors who are external to the MCD be appointed, and in no circumstances will an application for admission be accepted where both the Supervisor and Associate Supervisor are external to the MCD. 
Nominated supervisors who have not been accredited by the Research Committee must submit a short CV, including a statement of supervisory experience, before their appointment as a supervisor can be confirmed. 
4.4
Admissions Working Group

Decisions regarding admission to candidature are made by the Admissions Working Group. The Admissions Working Group reports to the MCD Research Committee, and consists of the Research Coordinators of the RTIs and the Director of Research. The Director collates valid HDR applications, and circulates summaries to the Admissions Working Group, with a recommendation regarding admission. If the application is for doctoral candidature, a copy of the initial thesis proposal will also be circulated. 
Responses and recommendations are returned to the Director, within one working week of circulation. 
When the Admissions Working Group approves entry, a letter of admission is sent to both the applicant and the Supervisor(s). The letter indicates the month during which the student would be expected to attend either a masters research project approval panel or a doctoral confirmation panel. This letter also states the expected date of completion, with which the candidate must comply (see 6.3-6.5 below).  The result of each application is reported to the Research Committee at its next meeting. 
The Admissions Working Group may from time to time refer an application to the Research Committee for consideration. 
4.5
Admission to the MTheol under Regulation 7.2.1.3
Regulation 7.2.1.3 states that ‘a person may seek the permission of the Board to enrol as a candidate for the Master of Theology if he or she…

has obtained two undergraduate degrees, one of which is in theology, and completed a 12,000-word postgraduate research essay at Distinction standard. This essay is not to be credited towards the Master of Theology degree…’
If an applicant seeks admission to the Master of Theology program under these provisions, she or he is to be enrolled in the Graduate Diploma of Theology (Special). 

Overseas students must enrol full-time in this award, with a single Confirmation of Enrolment being issued for the combined GradDipTheol and MTheol.
If the essay is subsequently completed at Distinction level, the student is admitted to the MTheol: the essay may be included as an additional entry on the MTheol transcript or it may remain on the transcript for the GradDipTheol. If the essay passed at less than Distinction level, the student may continue with the GradDipTheol or transfer to the MTS.
4.6
Credits and advanced standing
If an applicant seeks credit or advanced standing, the application must be supported by the relevant Research Coordinator, and be set out in writing, accompanied by supporting documentation. Normally such applications are submitted to the Research Committee for consideration. 
5
Approval, Confirmation and Upgrade of Candidature 
All HDR candidates are admitted first to probationary candidature, and are required to present and defend their project proposal before a panel of disciplinary experts, before being admitted to full candidature. 

5.1
Masters’ candidates: Approval Panel
Candidates for the MA and MTheol must attend an Approval Panel in order to gain approval to conduct their research project. This panel should take place no more than three months into full-time, or six months into part-time, candidature. 

The candidate and Supervisor(s) will be advised in writing, in the initial letter of acceptance into the program, of the month in which the panel will take place. It is the responsibility of the Supervisor(s), together with the Research Coordinator, to identify potential readers and notify the Research Office of those nominations, as soon as possible after the candidate has been admitted to the program.

The candidate is to submit to the Director a Request for Approval of Research Proposal, signed by the candidate and Supervisor. This request form must be accompanied by 5000 words of text (usually part of a literature review, or introduction), as well as a signed statement from the Principal Supervisor, advising on the suitability of the proposal and of the candidate’s capacity to complete the research project within the timeframe allowed by the relevant Regulation.

On receipt of a request for the approval of a research project, the Director will convene an Approval Panel to meet with the candidate and discuss with him or her, the proposed research project. The Panel will consist of the Director as Chair, the Supervisor(s), a reader and the relevant Research Coordinator. 
Unless exceptional circumstances dictate otherwise, the panel is convened in person. 
The panel will discuss the proposal with the candidate, and determine whether or not he or she should be advanced to research status. Before approval is granted, candidates are required to demonstrate their capacity for higher critical research, and must be able to show familiarity with the research methodology and relevant scholarship appropriate to the proposed project. 
If the Approval Panel endorses the candidate’s project, capacity and methodological skills, the candidate is advanced to research status. If approval is not granted, the Panel may recommend further work which must be completed in order for approval to be given, or may recommend transfer to another degree program. The panel may, but need not, refer the matter to the Research Committee. Candidates whose research is not approved may appeal the decision of the Approval Panel in accordance with Section 4.1 of the MCD Academic Grievance Policy.

Results of all Approval Panels are reported to the next meeting of the Research Committee.
Once the research project has been approved, the candidate must apply to HREC for ethical clearance. 
No research involving human subjects, or using records not in the public domain, may commence or proceed without written ethical clearance from HREC. Even if the research project does not involve human subjects or non-public records, the candidate is required to apply to the MCD HREC for exemption.
5.2
Doctoral candidates: Confirmation Panel
MCD doctoral students are enrolled as probationary candidates until they have presented and defended their research proposal before a panel of disciplinary experts. This Confirmation Panel is to take place no more than 12 months into full-time candidature, or 24 months into part-time probationary candidature.

The candidate and Supervisor(s) will be advised in writing, in the initial letter of acceptance into the program, of the month in which the panel will take place. It is the responsibility of the supervisor(s), together with the Research Coordinator, to identify potential readers and notify the Research Office of those nominations as soon as possible after the candidate has been admitted to the program.

Unless exceptional circumstances dictate otherwise, the panel is convened in person. 
PhD and DTheol candidates must submit a Request for Confirmation application, together with a substantial amount of the written work completed to date (normally 10-12,000 words). The research proposal must be accompanied by a signed statement from the Principal Supervisor, advising as to the project’s suitability, and on the candidate’s capacity to complete the research project within three years (full-time) or six years (part-time). 
On receipt of the proposal, the Director will convene a Confirmation Panel to meet with the candidate. The Panel will consist of the Director as Chair, Supervisor(s), and at least two academics with relevant expertise. Each Panel member is to be provided with copies of the submission and written work so that these can be read prior to the meeting.
The Confirmation Panel will discuss the proposal with the candidate and assess, on the basis of the materials submitted and the candidate’s participation in the Panel meeting, whether or not candidature should be confirmed. If confirmation is granted, the candidate is advanced to research status. If confirmation is not granted, the Panel may recommend further work which must be done in order for confirmation to be given. The Panel may also refer the matter to the Research Committee. In the event that doctoral candidature cannot be confirmed, candidature is either terminated, or the candidate may be invited to transfer to master’s candidature. Candidates whose candidature is not confirmed may appeal the decision of the Confirmation Panel in accordance with Section 4.1 of the MCD Academic Grievance Policy.
Results of all Confirmation Panels are reported to the next meeting of the Research Committee.
Once candidature has been confirmed, the candidate must apply to HREC for ethical clearance. No research involving human subjects, or using records not in the public domain, may commence or proceed without written ethical clearance from HREC. Even if the research does not involve human subjects or non-public documents, the candidate is required to apply to the MCD HREC for exemption.
5.3
Upgrade from masters to doctoral candidature
Regulations 9.4 and 22.4 allow an MA or MTheol student whose research project has been approved, to apply for upgrade to doctoral candidature. This application must be made on the Request for Upgrade from Masters to Doctoral Candidature form, accompanied by a comprehensive research proposal, a detailed bibliography, and between 10-12,000 words of completed work (usually one or two chapters). The applicant should also provide an outline of reasons for seeking the upgrade, and a letter of support from the Supervisor.

On receipt of a request for upgrade of candidature, the Director will convene an Upgrade Panel to meet with the candidate. The Panel will consist of the Director as Chair, Supervisor(s), the Research Coordinator and at least two academics with relevant expertise. 
The Panel will discuss with the candidate the work already undertaken, and assess whether or not the topic and the candidate are suitable for doctoral research. The Panel will take into consideration the candidate’s capacity for completing the research project within the timeframe set down in the Regulations, and the MCD’s capacity for providing adequate library resources and supervision. If the upgrade is approved, the candidate is upgraded to confirmed doctoral status. If the upgrade is not approved, the candidate may continue with research at master’s level.  The Panel may recommend further work which must be done for an upgrade to doctoral candidature to be successful. The Panel may refer the matter to the Research Committee. Candidates whose upgrade is not approved may appeal the decision of the Upgrade Panel in accordance with Section 4.2 of the MCD Academic Grievance Policy.

Results of all Upgrade Panels are reported to the next meeting of the Research Committee.
6
Student progress
6.1
Satisfactory Progress and Intervention 
MCD takes seriously its responsibility for ensuring that each student is progressing satisfactorily through their degree program and for intervening if and when satisfactory progress is not being made. Satisfactory progress is deemed to include (but is not limited to): 

· Approval or confirmation of candidature at the appropriate time;
· HREC submission and approval once the candidate’s research status has been confirmed; 
· submission of annual progress reports for each year of candidature; 
· regular submission of thesis or chapter drafts to the supervisor; and, 
· for candidates enrolled in the minor thesis option, a pass mark in both coursework units. 
As a condition of candidature, each candidate for a Higher Degree by Research must submit an Annual Report Form to the Director by the last Friday in September. This form is to be completed jointly with the Supervisor(s), and signed by both the candidate and the Supervisor(s).
If and when satisfactory progress has not been made, the Research Committee, on the recommendation of the Director of Research, may initiate various intervention strategies. If a student continues to make unsatisfactory progress after the provision of intervention assistance, the Research Committee may recommend to the Academic Board that candidature be terminated.

For full details, refer to the HDR Course Progress Policy and the HDR Student Intervention Policy.
As a result of this review, candidates may wish to make changes in their approved supervised research projects. 
6.2
Changes to research projects
If a candidate wishes to make changes to the approved research project and the Supervisor believes that these changes represent a significant departure from the original project, a revised research proposal must be made to the Director, and be approved by the Research Committee. 
Other changes, including modifications to the title but without substantial changes in research method or focus, do not require approval, but must be notified to the Director and then reported to the Committee.
6.3
Length of Candidature 
Each MCD degree has a time limit for completion set by Regulation. These limits give a realistic indication of the time needed normally to complete a research thesis, and are consistent with limits determined by the Commonwealth Government. Candidates and supervisors will be advised in writing, in the initial letter of acceptance into the program, of the expected date of completion.

Candidates for Higher Degrees by Research are expected to comply with all MCD Regulations, including completing their research projects on time. 
The following lengths of candidature have been approved by the MCD Academic Board and apply to all candidates:

· MA, MTheol (full-time): 


12-18 months (max) + 1 extension of 6 months

· MA, MTheol (part-time):

3 years (max) + 1 extension of 12 months

· PhD, DTheol  (full-time):


3 years (max) + 2 extensions of 6 months

· PhD, DTheol (part-time):

6 years (max) + 2 extensions of 12 months

Candidates who exceed these maximum periods of candidature will be deemed to be incomplete and, where applicable, will have RTS funding withdrawn. 

6.4 
Leave of absence
Candidates who wish to apply for leave of absence must have the consent of their Supervisor(s), and submit a Leave of Absence Request form, signed by the candidate and Research Coordinator, accompanied by a statement of reasons. When leave is requested for more than one semester, full written documentation supporting the application must be provided.
The Director may grant initial leave of absence for no more than one year; application for further leave of absence must be considered by the Research Committee.
6.5
Extension of candidature
Candidates who seek an extension of time for the submission of their thesis must have the consent of their Supervisor(s), and submit a Request for Extension of Candidature form, signed by the candidate and Research Coordinator, at least two months prior to the end of the normal period of candidature. The form must be accompanied by a statement of reasons or circumstances leading to the application, and a letter of support from the Supervisor. Extensions will only be granted to the extent of the maximum periods detailed above. 
The Director may grant an initial extension of candidature of no more than six months; any further application for extension must be considered by the Research Committee.
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Notice of Submission and Appointment of Examiners
Three months prior to the expected completion date, each candidate is required to lodge a Notification of Intention to Submit a Thesis form. At the same time, the Principal Supervisor is required to submit to the Director a Nomination of Examiners form, including at least five names of potential examiners, in order of preference. The candidate has the right to exclude any person(s) from being an examiner. 
NB: 
It is standard MCD practice to have a balance of ecclesial background and scholarly approach among the examiners, and in the case of doctoral candidates, for at least one examiner to be an overseas scholar. Please note that, in line with standard practice at all Australian universities, all examiners are external to the MCD, except where compelling circumstances dictate otherwise. These factors should be taken into account in making recommendations. 
The candidate submits to the Director electronically, an abstract (up to 80 words) of the thesis, to assist the Research Committee in considering the appointment of examiners, and to assist persons requested to act as examiners to consider the request. 
The Director presents the names of the recommended examiners to the Research Committee for appointment (of an approved list), in order of preference. The Committee will be guided by, but not beholden to, the nominations of the Supervisor, and must not appoint an examiner excluded by the candidate or by Regulation 26.3.3. 
When examiners whose names were not included on the Nomination of Examiners form, are nominated by the Committee, the Director should discuss this matter informally with the Supervisor. If the list of approved examiners is exhausted, the Director must consult with the Supervisor in order to submit further names to the Committee for consideration. 
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Submission and examination of the Thesis 
8.1
Format
The Thesis must follow the requirements of Regulation 26.2, and when accepted, Regulation 26.6. 
Theses submitted for examination may be printed either on single-sided or double-sided A4 paper of sufficient weight (at least 80gsm), in temporary binding, with margins of at least 2cm all round, typed either 1.5 or double-spaced (consistently throughout) except for long quotations which may be single-spaced. The thesis must include a Thesis Submission Form signed by the candidate stating that, apart from acknowledgements indicated, the thesis is the work of the candidate.
Documents outlining the recommended thesis structure and sample title pages are available on the MCD website at http://www.mcd.edu.au/forms-hdr-students under Thesis Lodgement. 
8.2
Submission processes
When a thesis is submitted the following forms, completed and signed by both candidate and supervisor must be included:
a) Supervisor’s Certification of Thesis.
b) Thesis Submission form.
These forms are available from the MCD website.
The MCD Research Office will not forward the thesis to examiners if tuition fees remain unpaid.
8.3
Examination
Examiners are asked to complete their work within two months (masters) or three months (doctorates) of receiving the thesis. If after four months the Director has not received the report of an examiner, the MCD may request the examiner to return the thesis and invite another examiner, selected from the approved list, to act.
The examination of the thesis must take place in accordance with Regulation 26, Examination of Theses. 
8.4
Oral Defence
If the Chair of Examiners is unable to make a clear recommendation on the awarding of a degree, she or he may recommend that the candidate defends the thesis before an Oral Defence Panel. 
When the Chair of Examiners makes this recommendation, the Oral Defence must be held within reasonable proximity to the time of the decision of the Chair of Examiners, and in a location which facilitates easy communication between the examiners and the candidate, and which has sufficient space for members of the public to attend. Relevant equipment such as an overhead projector, data projector or audio system will be made available, if requested. 
The Oral Defence Panel and the Chair are appointed by the Research Committee, and must include the candidate's Supervisor(s) and the two examiners of the thesis. If an examiner is unable to be present at the Oral Defence, the significant points raised by the absent examiner of the written thesis will be put to the candidate by one of the members of the Oral Defence Panel, normally the Chair of the Panel; however, the Research Committee may appoint a specific person for this role.
Oral Defences are organised by the Director, in consultation with the appropriate Research Coordinator. 
NB: candidates do not see the examiners’ reports prior to the Oral Defence. 
Candidates provide the Director with an abstract of their thesis of no more than 1000 words, which will be used as the basis of their presentation. The Director arranges for copies to be available for members of the public who attend the Oral Defence.
At the Oral Defence, the candidate will be expected to show a detailed knowledge of the research area, and be able to respond to the questions and issues raised by the examiners. 
As the Oral Defence is a public event, observers will have the opportunity to ask questions of the candidate. The Oral Defence will take the following form:
· 5 minutes introduction by the candidate, speaking specifically to or from the abstract
· 45 minutes questioning by the panel of examiners
· 10 minutes questioning from the floor
The Chair of the Panel is responsible for keeping strict control of the proceedings. The Chair may give preference to questions from the Panel, rather than from the floor, depending on the time available.
Immediately following the Oral Defence, the Chair will write on behalf of the Panel, to the Chair of Examiners, making recommendations on the proposed award of the degree or otherwise, specifying the revisions that may be necessary for the degree to be awarded. At the discretion of the Chair of the Panel, the candidate may be informed immediately of the proposed recommendations.
8.4.1
Recommendations after the Oral Defence
The Chair of Examiners, taking into account both the written reports of the examiners and the report of the Chair of the Oral Defence Panel, will recommend to the Research Committee whether or not the degree shall be awarded, indicating what revisions may be necessary. 
8.5  Notification of Examination Results

Examiners’ Reports are confidential.  Until the examination has been completed, they are available only to examiners, the Director, and the Chair of Examiners. Following receipt by the Research Committee of the written report of the Chair of Examiners, the candidate and the supervisor(s) are informed of the result in writing, with copies of the written reports of the examiners and of the Chair of Examiners forwarded to them. The candidate has exclusive control over any further distribution of Examiners’ Reports.  The originals remain in the MCD files, as confidential documents, with access restricted to the Director and the Registrar.
When the Research Committee decides not to recommend the awarding of the degree, the candidate, Supervisor(s) and examiners must be informed in writing immediately. If such a recommendation allows for the thesis to be revised and re-submitted, the revised thesis will normally be sent back to the original examiners for its second examination. If such a recommendation does not allow for revision and re-submission and is, therefore, deemed a fail, the candidate may lodge an appeal under Section 4.5 of the  MCD Academic Grievance Policy. 
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Lodgement of Theses
Following the decision to award a research degree, and no less than 1 calendar month prior to the degree being conferred, the candidate must submit to the MCD Registrar:
a)
Two copies bound in accordance with Regulation 26.6.3; one will be lodged in the Dalton McCaughey Library, and the second will be lodged in a library of the candidate’s choice. If the candidate wants to lodge the second copy personally, a letter of receipt must be obtained from the library concerned, and sent to the MCD Registrar; if the second copy is submitted to the MCD Registrar, then the name of the library for lodgement must be included at the time of submission.
b)
One electronic copy, preferably in PDF format (Print level), but Word or RTF is acceptable, for lodgement in the MCD Research Repository. 
c)
An Abstract of up to 150 words, together with up to a dozen keywords (chosen so that electronic searching for topics will bring up relevant choices for researchers). Two copies of the Abstract and keywords must be submitted: one hard copy and one electronic copy.  For doctoral candidates, for whom an Abstract is read aloud at conferral, two versions of the Abstract may be provided, one for conferral (no more than 50 words) and another for publication in Pacifica, but they must be wholly consistent with one another.
d) 
Confidentiality of Thesis form signed by the candidate
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